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WEEK 4

After reading this chapter, you should be able to:

describe the departmentalisation approach and
the various organising principles which can be

LEARNING applied to organisational structure

discuss different methods for job design

OUTCOM ES explain the methods that companies are using to

redesign internal organisational processes

describe the methods that companies are using
to redesign external organisational processes




STRUCTURE AND PROCESS

ORGANISATIONAL STRUCTURE: ORGANISATIONAL PROCESS:

* the vertical and horizontal » the collection of activities that
configuration of departments, transform inputs into outputs
authority and jobs within a that customers value
company
Answers questions: Who reports to whom? Who Focuses on how things get done rather than

does what? Where is the work done? hierarchy of structure




Subdividing work and workers

DEPARTMENTALISATION Into separate organisational
units responsible for

completing particular tasks.




TYPES OF DEPARTMENTALISATION

Functional departmentalisation
Product departmentalisation
Customer departmentalisation
Geographic departmentalisation

Matrix departmentalisation




TYPES OF DEPARTMENTALISATION

Functional departmentalisation

Product departmentalisation

Functional departmentalisation

Customer departmentalisation

Geographic departmentalisation

Matrix departmentalisation

Organising work and workers into
separate units responsible for
particular business functions or
areas of expertise.




TYPES OF DEPARTMENTALISATION

Functional departmentalisation
Product departmentalisation

Cust d rt talisati . . .
Hsfomer deparimentatisation Functional departmentalisation (cont.1)

Geographic departmentalisation

Examples

Matrix departmentalisation

Insurance company Advertising agency
Sales —— Information systems Sales ———— Information systems
Accountng ~——+—— Human resources Accounting ~ ————— Human resources
Lifeinsurance @ ——1——  Carinsurance Art department —————  Print advertising
Home insurance ———— Health insurance Creative . | Radio

department advertising




TYPES OF DEPARTMENTALISATION

Functional departmentalisation
Product departmentalisation
Customer departmentalisation
Geographic departmentalisation

Matrix departmentalisation

Work is done by highly skilled
specialists

Lowers costs through reduced
duplication

Communication and coordination
problems are lessened

Functional departmentalisation (cont.2)

Advantages &

Disadvantages

Cross-department coordination can be
difficult

May lead to slower decision making

Produces managers with narrow
experiences




TYPES OF DEPARTMENTALISATION

Functional departmentalisation
Product departmentalisation
Customer departmentalisation
Geographic departmentalisation

Matrix departmentalisation

Product departmentalisation

Organising work and workers into
separate units responsible for
producing particular products or
services.




TYPES OF DEPARTMENTALISATION

Functional departmentalisation
Product departmentalisation
Customer departmentalisation
Geographic departmentalisation

Matrix departmentalisation

Product departmentalisation (cont.1)

Example

United Technologies

Carrier

(heating, ventilating ———

and air-conditioning)

Hamilton Sundstrand
(aircraft systems)

Pratt & Whitney

(et aircratt engines)

— Administrative services

— Communication and
public relations

L Customer service and
support

— e-Business
— Engineering

— Enterprise resource
planning

—— Environmental health and
safety

— Facilities and
services

— Human resources
— Legal

— Manufacturing
— Procurement

— Quality

Chubb
(security, monitoring
and fire protection)

Otis
(elevators and
escalators)

— Customer service

— Engineering

— Human resources

— Information technology
— Legal

— Maintenance and
field operations

— Manufacturing
— Marketing and sales
L— Sourcing and logistics

Sikorsky
{helicopters)

UTC Power

(commercial heating,

cooling and SWIN [
B U R TECHMOLOGY

power systems) *NE *




TYPES OF DEPARTMENTALISATION

Functional departmentalisation
Product departmentalisation
Customer departmentalisation
Geographic departmentalisation

Matrix departmentalisation

Customer

departmentalisation

Organising work and workers into
separate units responsible for
particular kinds of customers.




TYPES OF DEPARTMENTALISATION

Customer departmentalisation (cont.1)

Example

Functional departmentalisation

Product departmentalisation

Customer departmentalisation TE|E'|GDITI

Geographic departmentalisation | |

. . Business Consumer
Matrix departmentalisation solutions solutions
.~ Local - Local - Local
businesses Service Service
___ International | R
husinesses —  Wireless :
Services wireless
SErvices
Solutions
— Broadband
Foag) and video
e SEervices
D'qta and
wireless
SErvices
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TYPES OF DEPARTMENTALISATION

Functional departmentalisation

Product departmentalisation

Customer departmentalisation

Geographic departmentalisation

Matrix departmentalisation

Geographic
departmentalisation

Organising work and workers into
separate units responsible for doing
business in particular geographic

areas.




TYPES OF DEPARTMENTALISATION

Functional departmentalisation
Product departmentalisation
Customer departmentalisation
Geographic departmentalisation

y

Matrix departmentalisation

Geographic departmentalisation (cont.1)

Example

Territories of operation

CANADA
+ Bellevue
Morthwest Eagan Toronto _
Midwest Ca”a,?a Megdhar Heights
Niles MNew England
LakeShoFEEEt*b Rz *
ItLsourgh castern Hawthome
UNITED STATES OF AMERICA 3 Great Lake*s . *New‘r’ork
»Oakland Northern Lakota * Cincinnati i
California Mid-America St Charles *Tr'ﬂg'tr;?s I Eﬁldlimlﬁ;?‘tic

Central States * g nowville

Los Angeles
* Southern Califomnia
* Phoenix Desert * Dallas
Muouftain MNorth Texas

*
*
San Antanio

* Southem States
Atlanta
Atlanta

*
MNeww Orleans

Gulf

Southwest Texas

FER CAPITA
POFULATION COMSUMPTION' EMPLOYEES FACILMES®

Marth

Arnerican  263m 300 63000 399
group

European 148m 174 11000 32
group

Total A09m 266 74000 431
company

(1) Mumber of eight-ounce servings consumed per
pErson per year.

(2) Facilities include 18 production, 336 sales/distribution
and 48 combination sales and production plants in North
Arnerica; and 3 production and 17 sales/distribution
plants in Europe.

Ireland

State * Tampa
Florida

Great
Eritain

Hoterter —Germany

London + + — T he MNetherlands

Paris %

Spain

Belgium

Brussels *
Luxembourg
EUROPE —Austria

Switzerland

France

[taly
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TYPES OF DEPARTMENTALISATION

Functional departmentalisation

Product departmentalisation

customer deparimentalisation Geographic departmentalisation

Geographic departmentalisation @———

(cont.)

Advantages & Disadvantages

Matrix departmentalisation

Responsive to the demands of different Duplication of resources

ma_rket areas Difficult to coordinate across departments
Unique resources located close to the

customer




TYPES OF DEPARTMENTALISATION

Functional departmentalisation

Product departmentalisation

Customer departmentalisation I\/I at r I X

Geographic departmentalisation

y Matrix departmentalisation _ d e p art m e n tal I S a.t I O n

A hybrid organisational structure in which two or more forms of
departmentalisation, most often product and functional, are used
together.

managers in different parts of the matrix negotiate
conflicts and resources




TYPES OF DEPARTMENTALISATION

Functional departmentalisation

Product departmentalisation

Customer departmentalisation M at r | X
Geographic departmentalisation De p art men tal | S at | on (C on t )

Matrix departmentalisation — Advantag es & Disadvantag es

Large, complex tasks are efficiently Requires high levels of coordination
managed

Pool of available resources

Conflict between bosses
Requires high levels of management skills




JOB DESIGN

The number, kind and variety of tasks
that individual employees perform in
doing their jobs.

Job specialisation Job rotation Job enlargement Job enrichment
Ajob composed ofa = Periodically moving Increasing the Adding more tasks
small part of a larger workers from one number of tasks and authority to an

task or process specialised job to performed by a employee’s job

another worker




JOB DESIGN

Job characteristics model

 An approach to job redesign that seeks to formulate
jobs In ways that motivate employees and lead to
positive work outcomes.

« Emphasises internal motivation, as employees must:

experience the work as meaningful
experience responsibility for work outcomes
have knowledge of results.




JOB DESIGN

& Job characteristics model con)

Redesigning : Core job Personal and work
jobs characteristics outcomes

Combining
tasks
‘\ " Skilvariety  —
Forming natural \/ E—
: perienced
work units : —
Taskidentty ~ > Meaningfuiness High nternal
wor
Estalln_lislining motivation
client P Experienced High ‘growth’
relationships aSKSONIGANCE - pogpongbilly | safistacion
LY A for the outcomes Hih al
. \ of work i D
Vertically N Autonomy job satisfaction
loading BT :
the iob \ Knowledge High work
LA \ of the actual effectiveness
. Feedback > results of il
Opening i work activity
feedback -

channels



JOB DESIGN

Job characteristics model (Cont.)

Core job characteristics

4 Skilvariety -
2 Taskidentity

* Task signifi

g = Skill variety Task identity , g;;sc'; e Autonomy Feedback
The number of How much a job, How much a job How much The amount of
different activities ~ from beginning to is perceived to discretion, information a job

performed inajob  end requires the have a freedom and provides to
completion of a substantial impact independence employees about

whole and on others inside employees have their work
identifiable piece or outside the to decide how performance
of work organisation and when to

accomplish the job




DESIGNING ORGANISATIONAL PROCESS

Mechanistic organisation Organic organisation
Characterised by specialised Characterised by broadly
jobs and responsibilities; defined jobs and responsibility;
precisely defined, unchanging loosely defined, frequently
roles; and a rigid chain of changing roles; and
command based on decentralised authority and
centralised authority and horizontal communication

vertical communication based on task knowledge




ORGANISATIONAL PROCESSES
Intra-organisational 2
processes processes

_ The collection of activities that take place within an organisation
to transform inputs into outputs that customers value.

Can use:
* Reengineering
 Empowerment to redesign intra-organisational processes like these




EMPOWERMENT

A feeling on intrinsic motivation, Passing decision-making
In which employees perceive authority and responsibility from
their work to have impact and managers to employees by
meaning, and perceive giving them information and
themselves to be competent and resources they need to make

capable of self-determination. and carry out good decisions.




ORGANISATIONAL PROCESSES

Intra-organisational 2 Inter organisational
processes processes

A collection of activities that take place among companies to
transform inputs into outputs that customers value.

Can be:
e Modular organisations
» Virtual organisations




MODULAR ORGANISATIONS

Outsources non-core business activities to outside companies, suppliers,
specialists or consultants.

Less costly: modular organlsgtlons pay L oss of control
for outsourced labour, expertise etc. only o
when needed May reduce competitive
Allows focus on core business advantage
competencies




VIRTUAL ORGANISATIONS

Part of a network in which many companies
share skills, costs, capabilities, markets and
customers to collectively solve customer
problems or provide products or services.

Different from modular organisations:

Virtual organisations work with some but not all organisations in the network
alliance

Inter-relationships with network organisations less stable and short-term than
those in modular organisations




VIRTUAL ORGANISATIONS (CONT.)

Part of a network in which many companies
share skills, costs, capabilities, markets and
customers to collectively solve customer
problems or provide products or services.

Lets companies share costs Difficult to control the quality of
Fast and flexible partners
Being the ‘best’ should provide Requires tremendous

better products management skills




NEXT WEEK - LEADING
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